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 拉姆塞郡提出了

重新设计 MFIP

服务的计划。有

关差异性数据的

非正式咨询认

为，郡政府必须

向社区寻求解决

方案。 

依据支持的信件，拉姆

塞郡一会批准了社区的

建议，在非洲裔美国人

自我决定的问题上与

PPCWC 进行合作。签

订了以活动为基础的三

年期合同，每年的合同

金额为$375,000。 

CWC 参加了郡

工作会议。 

当经理和最初

的合作成员离

开的时候，郡

政府的领导层

转换 

当规划者和最初

的合作成员离开

后，第二轮郡领

导层转换 郡长批准将合

同延长至 2007

年 3 月 31 日 

社区领导和郡政府工作

人员与支持合作的郡议

员单独会晤。郡议会批

准的第二轮合同，以

“增强项目服务，包括

汇报和培训。”在

2007 年 4 月 1 日至

2009 年 12 月 31 日之

间，总计金额为 

$1,001,250。清楚地确

定了结果和评估过程。 

合作各

方开始

每月召

开会议 

关于 CWC 参与

者的第一期数据

报产生了 

根据与郡政府合

同，“社区咨讯

员”进行了一对

一的会谈，并举

行了两次社区会

议。在会议上通

报了改善非洲裔

美国家庭的策

略。 

拉姆塞郡 MFIP

管理人员参加了

PPCWC 小组研

讨会，帮助参与

者理解项目的基

本内容。但是他

们在维持参加人

数方面有困难。 

郡政府和 CWC

在数据收集和报

告方面的斗争显

示了它们之间缺

乏信任 

CWC 聘请数据分

析员为参与者收

集、编制结果数据 

郡领导层召集参与

者进行回顾。讨论

了挑战和障碍，并

且分享愿景。 

CWC 年底的报告注

意到了一线工作人

员和就业服务咨询

员之间的竞争。 

制裁试点模式被

废弃。新的制度

化的模式，将找

工作的人和雇佣

服务咨询员组成

团队 



“自我决定”合作项目中的主要事件 

 

2002 2003 
 

2004 
 

2005 
 

2006 
 

2007 2008 
 

Ramsey initiates 
MFIP service 
redesign planning. 
Informal 
consultations on 
disparities data say 
County must turn to 
community for 
solutions. 

Under contract 
with the County, 
“community 
consultants” hold 
one-on-one 
conversations and 
two community 
meetings to inform 
a strategy that 
would improve  
welfare outcomes 
for African-
American families.   

Based on letters of 
support, Ramsey 
County Board 
approves 
community’s 
recommendation to 
partner with PPCWC 
for the African-
American Self-
Determination 
Project. Signed an 
activities-based 
contract in amount of 
$375,000 per year 
for three years. 

Ramsey Co. MFIP 
management staff 
attend group 
workshops at 
PPCWC to help 
participants 
understand 
fundamentals of 
the project’s 
approach, but had 
difficulty 
maintaining 
attendance.    

CWC attends 
County working 
meetings.  

County Manager 
approves extension 
of initial contract 
through March 31, 
2007.  

CWC hires data 
specialist to collect 
and compile 
outcome data for 
participants.   

Partnership 
begins 
meeting 
monthly.    

CWC year-end 
report notes sense of 
competition between 
Navigators and 
Employment 
Services Counselors.   

County leadership 
calls partners 
together for a 
retreat. 
Challenges, 
barriers discussed 
and shared vision 
articulated.   

Lack of trust 
manifests itself in 
ongoing struggle 
between County and 
CWC over data 
collection and 
reporting.  

County 
leadership 
transition when 
manager and 
foundational 
partnership 
members 
leaves.  

A 2
nd

 County 
leadership 
transition when 
planner and 
foundational 
partnership 
member leaves.  

First data report 
generated on 
CWC participants   

Sanctions pilot 
model scrapped. 
New model 
instituted of 
teaming 
Navigators and 
Employment 
Services 
Counselors.   

Community leaders 
and County staff 
meet individually with 
Commissioners in 
support of the 
partnership. Board 
approves second 
contract for 
“enhanced project 
services, including 
reporting and 
training.” Total of 
$1,011,250 between 
April 1, 2007 and 
Dec. 31, 2009. 
Outcomes and 
evaluation 
procedures more 
clearly specified. 


